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Contact Details
10 Mandeville Crescent
ADDRESS

Toorak VIC 3142
PRINCIPAL

Angela O'Dwyer

GOVERNING AUTHORITY

Loreto Mandeville Hall Toorak Limited

TELEPHONE

03 9823 8100

EMAIL

principal@loretotoorak.vic.edu.au

WEBSITE

www.loretotoorak.vic.edu.au

E NUMBER

E112

Minimum Standards Attestation
I, Angela O'Dwyer, attest that Loreto Mandeville Hall Toorak is working towards compliance
with the school Governing Authority and supported by the CECV to become compliant with:
•

All of the requirements for the minimum standards and other requirements for the
registration of schools as specified in the Education and Training Reform Act 2006 (Vic)
and the Education and Training Reform Regulations 2017 (Vic), except where the school
has been granted an exemption from any of these requirements by the VRQA

•

Australian Government accountability requirements related to the 2021 school year under
the Australian Education Act 2013 (Cth) and the Australian Education Regulations 2013
(Cth)

•

The Child Safe Standards prescribed in Ministerial Order No.870 - Child Safe Standards,
Managing Risk of Child Abuse in Schools.

31/03/2022

NOTE: The School’s financial performance information has been provided to the Australian Charities and Not-forprofits Commission (ACNC) and will be available for the community to access from their website at www.acnc.gov.au
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Our College Vision
Loreto Toorak is a Catholic Independent Girls' School that aspires to be the leading school in
Australia, and a leading school internationally. Our academic, cultural, sporting and pastoral
programs are all integral to the holistic education of our students. We aim to produce young
women who are well-educated, well-informed and able to thrive in a fast changing world; young
women who have a strong personal interest in actively shaping a positive future for their
community, be it local, national or global.
Firmly grounded in the ethos and values of the Foundress of the Loreto Sisters, Mary Ward,
Loreto Toorak offers an education that liberates, empowers and motivates students. An emphasis
on Positive Education supports our vision to form young women who are confident, independent,
compassionate and gracious, with character and intellectual formation of the highest calibre.
This vision is supported by a vibrant and inclusive school community, comprised of students and
staff, current and past parents, alumni - no matter where their lives may take them - and broader
friends and partners of the school. The strength of this extensive Loreto community ensures a
genuine and enduring connectedness with all that is Loreto, at a local, national and international
level.
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College Overview
Loreto Toorak is a Catholic independent school for girls established by the Institute of the Blessed
Virgin Mary (IBVM), also known as the Loreto Sisters.
The mansion known as Mandeville Hall was acquired by the IBVM in 1924 and remains a
magnificent presence on the School campus.
Loreto Toorak enrols approximately 1,220 girls from Preparatory to Year 12 and is one of an
international group of Loreto schools, including seven across Australia. The first Loreto school
was founded by Mary Ward in St Omer, Belgium in 1609, initiating a 400-year-old tradition of
educating girls.
Our values of Freedom, Justice, Sincerity, Verity and Felicity encompass Mary Ward's vision to
nurture in each student the foundation for a strong and mature faith — in God, in herself and in
life. With these values, we foster a mutual respect and deep understanding of the individual, and
a compassion for the broader community.
Loreto Toorak seeks to enable each student to develop and grow in an environment that values
social conscience, sincerity, integrity and optimism. This is demonstrated by the many sporting,
artistic and academic accolades our girls regularly receive.
From our distinctive social justice outreach activities to our highly acclaimed Art program and
beyond, Loreto Toorak students thrive on the strength and breadth of our curriculum, pastoral
care and inclusive co-curricular programs.
Enrolment for Loreto Toorak is academically non-selective, and an extensive and challenging
academic program is integral to the education of heart and mind that is cherished at Loreto Toorak.
Our students achieve outstanding VCE results and tertiary entrance placement scores. Special
education support is provided for students with individual needs. Languages, including French,
Indonesian, Italian and Chinese (Mandarin), are core curriculum subjects. We offer a range of
electives from Year 7 onwards, including Drama, Commerce, Archaeology and Aviation. In Years
11 and 12, students can choose from a broad range of approximately 35 VCE subjects.
Our vision is supported by a vibrant and inclusive school community, including parents, past
pupils and our wider networks.
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Principal’s Report
If 2020 was the year of pivoting and reimagining, 2021 was undoubtedly a time of resilience and
optimism. A second year of interrupted teaching and long periods in 'lockdown' in Victoria was
not what we had anticipated; however, in true Mary Ward and Loreto Toorak tradition, our
community made the most of a challenging situation. Staff and students continued to embrace
opportunities and overcome hurdles as they presented. For the days that we were onsite, the
students were always focused and keen. The scene was set very early in the year with two weeks
of Performing Arts Festival activity- throughout the uncertainty of what the Festival was going to
look like, the students remained enthusiastic and accepting. Quite simply, they savoured the
moments of being together and having fun; it was the Loreto value of Felicity being lived through
action.
As adults and educators, we find ourselves reflecting on the impact these times will have on this
generation of young people; we are acutely aware that for many it has been extremely difficult,
that there has been a sense of loss and for some a level of sadness. These impacts cannot be
underestimated, and as educators, we will plan with the knowledge that they may be far-reaching.
We are somewhat consoled, however, knowing that the genuine care and help extended through
the Loreto Toorak pastoral and wellbeing programs, strongly supported students and our families.
We are particularly grateful to our staff, not only for their professional dedication but also the
manner in which they have nurtured and encouraged students this year, far beyond the classroom
learning. Their positive and generous role-modelling was a gift that families have appreciated and
acknowledged.
This period has however, also taught us some enduring lessons. It has made us reflect on what
is really important; how we value a sense of belonging and community; how we flourish with
structure and a sense of purpose; that we are brave and that we can overcome most challenges
if we are positive and resilient. Most importantly, we have learnt how special relationships are and
how much we care for each other. This was abundantly evident at Loreto Toorak in 2021.
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Education in Faith
Goals and Intended Outcomes
Both the Loreto Schools Australia Mission Statement and the Loreto Educational Philosophy
provide the framework for our educational vision at Loreto Toorak and our ongoing commitment
to and living out of the charism of Mary Ward as a 21st century school with a 400 year tradition.
The Mission Statement sets out our ongoing vision to offer "a Catholic education which liberates,
empowers and motivates students to use their individual gifts with confidence, creativity and
generosity in loving and responsible service". This education is underpinned always by the values
of Loreto education, shared with our sister schools around Australia and the world, those of
Felicity, Freedom, Justice, Sincerity and Verity. These values are given animation each day at
Loreto Toorak in our language, leadership and living. The intense focus each year on one value,
as in Felicity for 2021, allows the value to take root in the hearts of members of the school
community in a way that reflects the challenges and settings of the time. These values are known
and understood by each member of the school community, in relationship to each other and as
part of the living charism of Mary Ward evident in her global family today.
Our School is God Centred: As a Catholic school in the Loreto tradition, the heart of our vision, is
centered on the Gospel of Jesus Christ. Our liturgies, prayer and retreats all encourage a
relationship with God at whatever level the student or staff member is able to engage and offer
great possibility for deepening and strengthening this relationship. Our Religious Education
classes from Prep to year 12 seek to develop in all students a solid and well-grounded knowledge
of the Catholic faith through provision of sound theologically informed teaching. Our shared sense
of Catholicity as members of the broader Church and our own school Mission are seen through
the charism of Mary Ward, and her understanding of God's love.
Our School is Student Centred: Our focus each day is on the formation of our students, and their
development of both heart and mind in order that they leave our School as faith filled, resilient,
ethically minded and well-educated 'seekers of truth and doers of justice'. Our pastoral care
programs are grounded in our understanding of students as human beings formed in the image
and likeness of God, deserving respect, dignity and love. Our teaching and learning strives to
lead students to achieve excellence, capacity and attainment from the earliest years to their VCE.
Their intellectual, social, spiritual and wellbeing needs are at the heart of every decision we
make.
Our School is Community Centred: Our School exists in the realities of the world in which we live,
one that has been perhaps forever changed by the pandemic and continues to face the liminal
challenges of climate, mental health, evolving societal roles and economic insecurity for so
many. The Mary Ward Schools' Compass provides an essential framework and a set of
challenges for both classroom and pastoral programs, emphasizing the key attributes expected
in students of Mary Ward schools worldwide as global citizens of the future. Additionally, our
school community itself which consists of our students, families, past pupils, past families, staff,
Loreto Sisters and friends provides a context for our work every day and a source of support and
strength.
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Achievements
In the Loreto tradition our School mission is to educate in both heart and mind young women who
will live in a way that enables and encourages them to develop their talents and skills to transform
the lives of others, especially those on the margins of society. Social justice initiatives and
activities are conducted to support local community programs, Catholic aid and development
agencies within Australia and the work of Mary Ward International Australia.
Building on a 400-year history of Catholic education for girls and as part of a global network the
vision of Mary Ward as foundress of the Institute of the Blessed Virgin Mary (IBVM), Loreto Toorak
offers a rich and inspiring community of belonging for our students. In common with other Loreto
schools in Australia, each year we focus and celebrate one of the core Loreto values of Justice,
Freedom, Sincerity, Verity and Felicity.

VALUE ADDED

Loreto Toorak will continue to promote and give witness to the Catholic and Loreto foundation
of the School. At the same time, we will continue the promotion and extension of our programs
of social justice and service; the provision of worthwhile experiences in liturgy and faith
education for students, staff and families; the promotion of a deep respect for self and others
and the deepening of an awareness of the responsibility of all to give, to speak and to act for
others.
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Learning and Teaching
Goals and Intended Outcomes
With the return to remote learning for extended periods of 2021 a concerted effort was made once
again to maintain all of our academic programs including VCE teachers working 1:1 with their
students, the Mandeville Mentor Program, VCE Mathematics Help Room, Language
Conversation Circles, English Revision Lectures and the addition of external Assistant Language
Tutors who worked with our Year 12 Language classes in the lead up to their examinations. Such
strategies and forums all played an important role in ensuring individual high achievement. We
maintained the provision of our remote Mandeville Mentor Program in parallel with our onsite
program to allow students who have commitments outside of school with the ability to engage the
mentors through Microsoft Teams once they get home. This is one "silver lining" designated worth
keeping and will further enrich our offerings.
The School's stated academic target continues to be to be that every VCE class attains 31% of
their study scores 40+ (top 8%), and that the overall median study score (school wide) be
increased to above 36. This extremely high expectation is aspirational, rarely achieved, and a
strong aim. Pleasingly, for 2021, we saw a significant number of subjects in all faculty areas
achieving a median study score of 36 further showing that our students are able to achieve
outstanding results across any faculty area.
In 2021, the % of students achieving ATARS of 95+ 90+ and 80+ respectively decreased.
Improvements and efforts to lift our mid-high achievers, particularly in Years 10 and 11 is a named
focus and priority for 2022.

Achievements
As an open entry school, Loreto Toorak provides every girl with the opportunity to discover her
talents, gifts, and potential. Similarly, we strive to encourage our students to be courageous in
their learning as a means of achieving both excellence and resilience.
•

Senior secondary outcomes

VCE Results Summary 2021
Loreto Toorak was the best performing Catholic school in the state.
2021 Academic Highlights
•

3% of students attained an ATAR of 99+ (top 1% of the states)

•

25% of students attained an ATAR of 95+ (top 5% of the state)

•

44% of students attained an ATAR of 90+ (top 10% of the state)

•

70% of students attained an ATAR of 80+(top 20% of the state)

•

25% of study scores were 40+

Note: achieving above 40 in any subject indicates you are in the top 8% of the subject cohort in
the state.
Median ATAR: 88.25 Dux of School ATAR: 99.8
In 2021 our students achieved 7 Perfect Study Scores in 6 Subject areas; English, Legal Studies,
Media, Physical Education, Psychology & Visual Communication Design
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STUDENT LEARNING OUTCOMES

While NAPLAN Testing did not take place in 2020, our 2021 results currently provide the only
NAPLAN Data impacted by the ongoing pandemic. We can see from the results that there has
not been a noticeable change in the proportion of our students who have achieved the minimum
standards. We continue to have a focus on improving individual outcomes, targeting the middletier of learners. The Schools' support in catering to learning needs at the lower and upper ends
is very comprehensive, and well recognised as being excellent. Further dedicated focus and
new educational measures now need to be taken (by all academic staff) to ensure that the
'value add' attained by students at either end of the learning contour is also reaching this middle
tier of learners. Again, this will include the identification and non-acceptance of 'coasters', those
students who achieve well enough, but fail to really push themselves to improve more, or to the
best of their ability.
NAPLAN results (including comparative performance over time, comparisons with statewide
performance and trends in student performance.

MEDIAN NAPLAN RESULTS FOR YEAR 9

Year 9 Grammar & Punctuation

647.3

Year 9 Numeracy

624.8

Year 9 Reading

616.2

Year 9 Spelling

625.8

Year 9 Writing

597.5
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PROPORTION OF STUDENTS MEETING THE MINIMUM STANDARDS
NAPLAN TESTS

2019

2020

2019 – 2020
Changes

%

2021

2020 – 2021
Changes

%

*

*

*

YR 03 Grammar &
Punctuation

100.0

-

-

100.0

-

YR 03 Numeracy

100.0

-

-

100.0

-

YR 03 Reading

100.0

-

-

100.0

-

YR 03 Spelling

96.9

-

-

100.0

-

YR 03 Writing

100.0

-

-

[naplan.
y3.scho
olWR.mi
nimumSt
andards
Str]

-

YR 05 Grammar &
Punctuation

100.0

-

-

98.9

-

YR 05 Numeracy

100.0

-

-

100.0

-

YR 05 Reading

100.0

-

-

97.8

-

YR 05 Spelling

100.0

-

-

98.9

-

YR 05 Writing

100.0

-

-

100.0

-

99.4

-

-

100.0

-

YR 07 Numeracy

100.0

-

-

100.0

-

YR 07 Reading

100.0

-

-

100.0

-

YR 07 Grammar &
Punctuation
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YR 07 Spelling

100.0

-

-

100.0

-

YR 07 Writing

100.0

-

-

99.3

-

98.7

-

-

99.4

-

YR 09 Numeracy

100.0

-

-

100.0

-

YR 09 Reading

100.0

-

-

99.4

-

YR 09 Spelling

100.0

-

-

97.5

-

YR 09 Writing

99.3

-

-

99.4

-

YR 09 Grammar &
Punctuation

* There are no NAPLAN results to report in 2020 as the Australian Government decided that due
to the COVID-19 pandemic NAPLAN Assessments would not take place.

** Data cannot be reported for this year as the number of students that sat the test was below 5
and the data has been suppressed for privacy reasons in accordance with the ACARA NAPLAN
data reporting provisions.

*** No students sat the NAPLAN tests in this year level and in one or both of the relevant years.
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Student Wellbeing
Goals and Intended Outcomes
The aim of the Pastoral Care system and programs at Loreto Mandeville Hall Toorak is to promote
and enhance student wellbeing of a personal, social, physical, emotional and spiritual nature. Key
elements of student wellbeing are positive self-regard, respect for others, positive relationships,
responsible behaviours and personal resilience. We aim to acknowledge the needs of each
student, by developing their resilience, alongside their social and emotional learning. Our
objective is for each student to be well-functioning and compassionate individuals, with a sound
sense of self when they graduate. There is an intrinsic link between connectedness to school,
student wellbeing and academic success and it is this understanding which informs the continued
evolution of our School-wide policies, practices and programs. 2021 continued to provide
challenges with COVID lockdowns and home learning and we increased our pastoral care
discussions to 'check in' on our students' mental wellbeing and health.

Achievements
As part of a holistic approach to student wellbeing, the Pastoral Care programs work alongside
the Positive Education program. Our Positive Education program, across Preparatory - Year 10,
includes a weekly Positive Education subject designed to teach our students the skills of wellbeing,
in alignment with our PERMAH framework, incorporating: Positive Emotions, Engagement,
Positive Relationships Meaning, Accomplishment and Positive Health.
We have a sequential approach to the delivery of our pastoral modules and an invigorating
pastoral program that ensures students are receiving and participating in programs that are
relevant and pertinent to the needs of the year level, the age group and the ever-changing
landscape of adolescent needs.
As in previous years, our Year 12 students did exceptionally well in their VCE studies and this
can be seen as testament to the success of the School in providing an environment in which
students have the required support and guidance to achieve in VCE and to flourish in their lives
beyond secondary school.

VALUE ADDED

The following programs and practices can be seen to support the betterment and development
of student wellbeing at Loreto Toorak:
•

A school wide approach to wellbeing and positive education, encompassing students, staff
and parents

•

The regular development and refinement of policies, implementation of best practice with
students at all times

•

Proactive School Psychologists; attendance to special needs students through program
support, individual program development and ILP's

•

Transition, mentor and orientation programs

•

Vast and varied co-curricular programs; leadership opportunities
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•

Inter House activities Pastoral Coaching program

•

Clear and consistent discipline policies and practices

•

Well-supported pastoral structure, staff support and parent communication systems
Regular meetings with students and teachers

•

Fostering connectedness

•

School Councillors and SRC representatives Peer Support programs - Big Sister/Little
Sister

•

Retreats and Camps - restricted due to COVID - 19.

•

External presentations - cyber safety, study skills, enterprise skills, drug and alcohol
education, personal growth and child safety empowerment sessions

•

Collaborative programs with other schools

•

Career counselling and guidance

•

Proactive pastoral focus in each Year Level Knowledgeable and accessible staff

•

Strong student attendance

•

Fostering positive engagement in School activities, and engendering optimism.

STUDENT SATISFACTION

Student feedback showed that they were aligned with, and valued, the School's passion for
academic excellence, our professional staff, the school's sporting prowness, community
engagement and students feeling valued and safe.

STUDENT ATTENDANCE

The School keeps a record of the attendance of each student. The class roll is marked every
period throughout each school day in the secondary school, and twice a day in Rathfarnham.
If a student is marked absent in the morning and the parent has not contacted the school, the
parent is contacted by the Student Office.
Attendance records are monitored daily and contact with parents/guardians occurs if the
student has been absent for more than two consecutive days or shows a pattern of inconsistent
attendance. The Director of Students is notified about any pastoral care absenteeism or longer
absences and notifies the School Psychologists as required.
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YEARS 9 – 12 STUDENT RETENTION RATE

Years 9 to 12 Student Retention Rate

97.4%

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL

Y01

92.2%

Y02

96.5%

Y03

95.2%

Y04

93.9%

Y05

94.9%

Y06

95.0%

Y07

95.1%

Y08

95.9%

Y09

93.2%

Y10

93.3%

Overall average attendance

94.5%

SENIOR SECONDARY OUTCOMES

VCE Median Score

35.0

VCE Completion Rate

100 %

VCAL Completion Rate

0.0%
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POST-SCHOOL DESTINATIONS AS AT 2021

Tertiary Study

92.0%

TAFE / VET

1.0%

Apprenticeship / Traineeship

3.0%

Deferred

1.0%

Employment

3.0%

Other – The category of Other includes both students Looking for
Work and those classed as Other

0.0%
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Child Safe Standards
Goals and Intended Outcomes
Loreto Toorak continues to focus on child safety and is at the forefront of everything we do. We
continuously monitor our policy and practices in line with updated legislative requirements and
School practices. These include creating inclusive and welcoming environments, enabling
students to participate in decisions that affect them, cultural safety, promoting equity and respect
for diversity, and having child protection systems in place.
2021 COVID -19 interruptions to school operations continued to have an impact on our students
and in particular an increase of child safety related risks that the students faced while learning
from home and online. During the lockdown and remote learning period, there were several
important child safety issues that were very challenging. Example risks include high stress and
conflict within the home environments; and an increase with students spending more time on the
internet causing cyberbullying, exposure to inappropriate content and unwanted online contact.

Achievements
All our staff are made aware of their child safety responsibilities and reporting obligations through
our recruitment practices and annual staff learning and professional development days. All child
safety incidents are reported to the Risk and Compliance Committee and subsequently reported
to the Loreto Toorak Board. Base information is documented, and further detail provided verbally
by the Principal as appropriate.
Our annual child safety assurance program and the completion of the self-assessment exercise
identified areas that we could strengthen as part of our overall effectiveness. Our Child Safety
Risk Owner along with Risk and Compliance Manager meet regularly to ensure any improvement
plans are in place and ongoing initiatives are calendared in regard to our education and
awareness activities. Child safe operations are regularly and consistently reviewed at Leadership
and Board level through a standing Agenda item for all meetings.
Further initiatives include •

Annual refresher training on Child Safety for all staff, including contractors, professional
services and casual staff

•

Child Safety is a standing item in meetings across the school, particularly in our Pastoral
Team comprising Heads of Year and Directors of Wellbeing and School Counsellors driving
the child safety program

•

The School continually revisit and revise our risk assessment in line with the Child Safety
Standard 6, identifying areas for removing or reducing the risk of child abuse

•

Our suite of Child Safe Policies are available and accessible on our School website and
promoted to the School Community

•

Human Resources have implemented child safe best practices including statements in our
advertising; screening in our recruitment and reference checking; ongoing verification of
identification, qualifications, registration, and Working with Children certification both before
employment commences and with regular checking for continuing currency; and all new staff
acknowledging and declaring their commitment to Child Safety
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•

Students have participated in age-appropriate programs designed to encourage and
empower them to articulate when they may not feel safe or may recognise this situation
happening with their peers
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Leadership and Management
Goals and Intended Outcomes
Loreto Toorak has a Leadership and Management function that is driven by continual
improvements to all aspects of the School community whilst maintaining a careful balance with
the charism of the Loreto teachings.
In the continual development and improvement of leadership and management practices, the
School policies and procedures are evidence of attention to modern processes and standards.
With regular reviews and updates across all functions, Loreto Toorak provides open and
transparent transfer of information, direction and resources to all staff, students, and community
members.
The governance structure of the School is well documented, and School Board and Committees
operate effectively and well. The Leadership Team, Directors, Faculty Heads, Heads of Year,
staff with positions of leadership and special duties all report to line managers in a participative
manner, meeting stated KPIs including welfare-based programs, results, fundraising for social
justice, capital appeal results, enrolment, and fiscal management. Accountability measures are
benchmarked from internal and governing mechanisms and much reflection and evaluation
occurs at every level within the School.
The School is fully committed to attracting and retaining quality staff in all areas of operations,
both in the classroom and in other areas that support Teaching and Learning.
The staff of the School are fully dedicated to their role and enjoy a strong connection with the
School. This is expressed by their overwhelming dedication to the students and the collegiality
amongst all staff. Student Motivation and an embodiment of the School's Teaching and Learning
culture is always pursued by the staff.

Achievements
Loreto Toorak delivers many performance reports to different sectors, including the School Board,
the Parents' Associations, Melbourne Archdiocese Catholic Schools, the National Education
Board and Loreto Province Office and Loreto Ministries Ltd, governmental, and financial reporting
as required by varying authorities. On all measures, the School management and leadership style
is integrated and performs well.

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING

Description of Professional Learning undertaken in 2021
Professional learning is critical to developing best practice in teaching, and for providing the
most supportive learning environment. The School has always supported and encouraged staff
to undertake further study and Professional Development.
Throughout 2021 Loreto Toorak staff sought out Professional Learning opportunities to further
their knowledge of remote teaching, made easier by the provision of high-level professional
learning remotely.
The experiences of the last two years will have benefits in 2022 in regard to continued access
to online and remote Professional Development activities, as well as the return to in-person
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opportunities. This will provide for Staff greater choice and flexibility in content, mode and
access.
Professional Learning is in line with the pillars of the Strategic Plan of Loreto Toorak. In
particular the areas of student formation and excellence in Teaching and Learning will allow
Staff to be constantly looking at different ways to maintain the best practices in all areas

Number of teachers who participated in PL in 2021
Average expenditure per teacher for PL

120950
$550

TEACHER SATISFACTION

Our academic staff faced many challenges during 2021, another challenging year for us all.
The staff were cohesive and considered their goals and approach to teaching both on campus
and remotely to align with the School objectives and maintain the highest quality of learning for
our students.
Our staff enjoy a wide range of connections with the School, especially with colleagues and
students and this is further demonstrated by their dedication to the school, student safety and
wellbeing and their commitment to teaching and learning.
The staff survey for 2021 contained two components: School Strategies and Staff Engagement.
Loreto Toorak engaged MYP Corporation conducted a School Results Survey with staff
commencing 23 May 2021 and concluding 4 June 2021.Loreto Toorak recorded an overall
satisfaction score of 76% (3.82 out of 5).
Survey responses were received from 172 out of a total of 438 eligible respondents. This
equates to a response rate of 39.3%.Loreto Toorak provides educational services to students
from 863 families.
•

Best practice areas include: WH&S, Resources, Organisation, Procedures.

•

Fair to good areas include: Staff Engagement, General, School Leadership, Empowerment,
Teamwork, Team Leadership, Work/Life Balance, Equality, Training/PD, Recognition,
Communication, Career.

TEACHING STAFF ATTENDANCE RATE

Teaching Staff Attendance Rate

2021 Annual Report to the School Community
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ALL STAFF RETENTION RATE

Staff Retention Rate

90.2%

TEACHER QUALIFICATIONS

Doctorate

2.2%

Masters

29.0%

Graduate

32.3%

Graduate Certificate

2.2%

Bachelor Degree

75.3%

Advanced Diploma

15.1%

No Qualifications Listed

14.0%

STAFF COMPOSITION

Principal Class (Headcount)

9.0

Teaching Staff (Headcount)

144.0

Teaching Staff (FTE)

129.4

Non-Teaching Staff (Headcount)

90.0

Non-Teaching Staff (FTE)

79.7

Indigenous Teaching Staff (Headcount)
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College Community
Goals and Intended Outcomes
Loreto Toorak offers a Catholic education which liberates, empowers and motivates
students to use their individual gifts with confidence, creativity and generosity in loving and
responsible service.
The five values of Loreto schools worldwide, founded in the tradition of Mary Ward,
and enunciated in our Mission Statement are Freedom, Justice, Sincerity, Verity and Felicity.
For our School, these foundational Loreto values provide the framework for our everyday
interactions and conduct, and they are fundamental to the education that we provide.
These values guide our interactions with individuals and organisations to ensure our
engagement is meaningful. We proactively look for opportunities to engage with stakeholders
and seek their input to our school processes, objectives and decisions, with the purpose of
achieving improved outcomes and mutual value.
A key stakeholder group of the school is our community. Loreto Toorak is committed to placing
our students at the centre of everything we do. The Stakeholder Engagement Framework
is supported by Loreto Toorak's Parent Charter that outlines the way in which the school
requires all parents, visitors, associates and family members to conduct themselves when
visiting the school, participating in school activities and communicating with members of
our school community including students, staff, other parents and visitors.
The Parent Charter applies to all adults including parents, guardians, associates, step
parents, grandparents, extended family, babysitters and any others, including volunteers, while
involved in activities or communications related to Loreto Toorak.

Achievements
Loreto Toorak is committed to genuine and timely stakeholder engagement that leads to
improved decision making and better outcomes for our stakeholders.
Some of the key engagement activities Loreto Toorak undertakes includes:

Governance
An independently appointed School Board together with numerous sub-committees and
advisory groups meet regularly to support and oversee the school's governance structures.
Mary Ward Charism through the Loreto Sisters provides the School with an international
network for friendship and support. It offers a process for consultation, crafting and discernment
for which the Loreto educational ethos has been developed.

Staff
School staff participate in retreats, services, social gatherings, professional
development opportunities, wellbeing activities, forums and work place policy briefings.

Current Students
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The student body actively engages in student formations relating to the schools Loreto heritage,
values and social justice programs. They are taught positive education principles within their
pastoral learning program. They are taught by a dedicated group of professionals with high
expectations and provided with numerous co- curricular opportunities. They can also engage in
many social activities throughout whilst enrolled as a student at the school. Current students are
provided with the opportunity for feedback through exit survey research. They will also engage
with the school through various social media platforms.

Current Parents
This group of stakeholders may participate in many enriching sessions in relation to liturgy, prayer
and educational development. Numerous social activities are encouraged throughout the school
at various year levels. Parents are offered the opportunity to participate in decision processes
through governance boards and advisory committees. Feedback is encouraged through annual
research opportunities which provides evidence to inform stakeholder planning. Parent
engagement is also sought through several parent groups operating to support the school.
Parents are involved in many channels of communication with the School including but not limited
to emails, eBulletin, portal, publications, course guides/material, forums and presentations. These
provide a rich source of valuable feedback which is timely and transparent.

Alumnae
Loreto Toorak's alumnae is a significant stakeholder and as such are provided with many varied
engagement opportunities within the school. They receive publications, attend regular reunions
(interstate/overseas/specialist groups) performances, they are offered casual employment as
they transition to the workforce and are provided with the opportunity to support our alumnae.
These stakeholders are extremely receptive to social media engagement opportunities.

Past Parents
Many past parents continue to be engaged with the school through network groups such as
rowing and specific functions such as Ladies' luncheon, Fathers' dinner and annual
performances/events. These stakeholders continue to receive school publications and engage
through our social media channels supporting the school through advocacy or financial means.

Future Students and Parents
A critical stakeholder in the future of Loreto Toorak, future students and parents engage with the
school through general communication involved in the enrolment process and receive regular
school publications. They attend School Tours and functions associated with their transition into
the school. They have access to our marketing communications including social media where
they may choose to engage further through these various channels. On occasions we involve
these stakeholders in research for future projects which may impact on the future planning of the
school.

Donors
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Donors are a significant stakeholder group and are invited to attend special school events. They
receive regular personalised communication. They are strong supporters of the school either
through advocacy or financial means. They may form part of specific groups such as the Silk
Society for bequests or special supporters of our bursary fund Give a Girl a Dream.

Other Groups
The School's neighbours form an important part of the broader community. This group attend
cultural and social activities within the School. They are impacted by changes to the School and
have a vested interest that requires regular consultation.

Other groups which we engage with include unions, social justice groups and community support
groups.

VALUE ADDED

Following the long lockdown of 2020, we were all hoping that 2021 would allow us greater
freedoms and more opportunities to gather face-to-face than we had experienced the year
before. Unfortunately, this wasn't to be. Nonetheless, we were grateful for the opportunities we
did have, and moved quickly to ensure we could take advantage of these occasions.

Alumnae
It was wonderful to host our alumnae who have left school 60 or more years ago at a Mass in
our Chapel of Christ the King followed by lunch in Mandeville Mansion.
Alumna and leading Melbourne Epidemiologist, Professor Catherine Bennett was an inspiring
Guest Speaker at our annual International Women's Day celebration. Guests at this celebration
included staff, students, current parents and alumnae.
Loreto Toorak Alumnae International (LTAI) held its first Executive Meeting via Zoom with
Chapter Heads from interstate and overseas joining together to meet and share future plans.
We were also excited to present our Class of 2021 students with the first rendition of LTAI tops,
a visible reminder that they are part of a global network of Loreto alumnae supporting each
other.
We launched our Plus 10 program for our most recent school leavers (those who have left in
the last 10 years). This program is especially tailored for the needs of our newest alumnae,
offering a series of gatherings, some online and some face-to-face and included topics relevant
to this cohort. It also enables the group to engage with voices from our alumnae family and
wider Loreto network.
Unfortunately our annual Past Pupils' Association Mass was unable to be held in person,
although we were able to share a beautiful Mass online with our community.

Current Parents
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Whilst unable to gather as a current parent community at our annual School Cocktail Party at
the start of the year, we did enjoy several Community Hour gatherings held for each Year Level.
All parents who attended appreciated the opportunity to return to our beautiful campus and to
see staff and parents again.
Our Night Noodle Market celebrating Lunar New Year was held soon after and guests enjoyed
delicious Asian street-fare, lion-dancing and a highly skilled performance by flame- throwers to
end the night.
Tennis Day, Family Picnic, Ladies' Luncheon and Fathers' Dinner were all able to proceed and
saw record numbers of attendees.

Past Parents
Past Parents were welcomed back to our Royal Club Cocktail Party (for parents of past rowers)
and our Ensemble Cocktail Party (for parents of past musicians). Additionally, a select group
of past Mothers were recognised for their generous support of our Give a Girl a Dream Fund at
the Dream Beyond Dinner.

Broader Community
Our wider community had far fewer opportunities to engage with the School throughout the
year with the cancellation of our Loreto Cultural Series and other events that provide an
opportunity for them to be connected.

They were grateful to receive the Mandevillian online and remain interested in and connected
to our school community through this medium.
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Future Directions
The priorities for Loreto Toorak's strategic direction in 2021 was three-fold.
The challenge was to maintain a focus on Loreto mission and values; this was achieved by
ensuring that core foundational principles as detailed in guiding documentation, were embedded
into all aspect of school operations. Such documentation being:
•

Loreto Ministries Educational Philosophy ('be a Loreto School that is a God and faith centred,
student-centred and community- centred')

•

Mary Ward Schools' Compass (identifying eight markers which Mary Ward schools use to
ensure that they continue to offer educational, co-curricular and student wellbeing programs
which are relevant in a rapidly changing world, and which empower students to become
agents of change in a global society)

•

Loreto Toorak Strategic Direction 2025 (the six pillars of- Student Formation, Excellence in
Teaching and Learning, Inspiring and Motivated Staff, Facilities, Resources and Infrastructure,
financial strength, and Community Engagement)

Under the direction of the Loreto Toorak School Board, the Principal and the School Leadership
Team assumed responsibility for the stewardship of these principles and for their development
within the broader school community. This was achieved primarily through role-modelling by a
Leadership Team that were committed to the Loreto charism; that provided mindful leadership in
developing school-culture; and gave careful direction, providing formation and professional
learning for both academic and general staff. The same expectations were articulated through
the School's communication and engagement strategy; ensuring that Loreto values permeated
all aspects of the School's wider community and culture.
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